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Kind-Attention: Teaching Staff
From: Principal
Post Summer Break-Minutes of Staff- Meeting- 6t July’96
Agenda: Targets for session: 2026-27

a. Academic Result Benchmark
4 Board Classes- X- 85% & XII- 80%
4 Non -board Classes- 90%

b. Admissions- 15% increase every year.

ROAD-MAP
i.  Beregular & punctual for school & classes.
ii.  (a) Non-Board Classes-Syllabus breakup for July -August- September-Completion 10t September’ 26

(b) Board Classes- Completion of complete syllabus by 30t November’ 26
iii.  Extra Classes for X & XII- 7.20 am- 8.00 am w.e.f. 9t July’26. One Hour assessment on every Saturday.

Teaching Pedagogies

iv.  Planning of lesson and its implementation in class must be aligned with NCF at each level. Correction of
students’” work -feedback for improvement AND Informal/formal assessment of students on a regular
basis- child’s progress is to be maintained. ' .
v.  Competency/skill development of students using various tools/pedagogies by the subject/ mother
teacher.
vi.  Use of Extraamarks content, digital tools, and virtual labs to assure concept building, live demo, learning
process interesting/ enjoyable. ‘
vii.  Identification of bright & average students and work on them for further improvement. Measure the
progress/regress of the child at regular intervals and act accordingly. Remedial measure.
viii.  Students” assessment aligned with learning Goals (LG) for each lesson /topic at each level- emerging
trends of assessment tools.
ix.  Each subject teacher and compartment head is responsible for the compliance of mandatory instructions
/ guidelines, subject specific, issued by CBSE. The queries raised by students/parents are to be answered
correctly. Ex. 3- language formula, addition/deletion of lesson(s)/ t0p1cs, assessment reforms etc.
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"The illiterate of the 21 century will not be those who cannot read- wnte,
But those who cannot learn, unlearn, and relearn.” ...By - Alvin Toffler
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Cocurricular Activities, Skill Education & Sports

x.  Display of students” knowledge/skills through competitions, exhibitions, MUNSs, and school functions at
each level. Opportunities for each student at school.

xi.  Skill Education- Hunar India- life saving skills- Yoga, Karate. Swimming & Adventure sports- Saturday
activities- meticulous planning and execution.

xii.  Basic and advanced skills in Indoor & Outdoor Games. Achievement at CBSE- district/ regional/National
level.

xiii.  NCC- drills- competitions-camp and exam.

xiv.  Mental health & Wellbeing of students & staff- Ethical Practices/ fair approach to inculcate/enhance good
qualities among students & staff.

Please Note-

1. Continuous Professional Development of teachers at Birla Education Trust is a prominent feature of the
organization. In past years, adequate teachers’ training sessions, (a) subjective- in alignment with NEP-2020 and
NCF (b) Generic- Digital Literacy- Meatal health & Wellbeing among students & staff & Personality Traits to lead
a happy life, have been organized by the school management. It must be reflected in your classroom teaching and
assessments.

2. Class observation by Principal & Compartment head with objectives to strengthen teaching learning process not
fault finding. I propose peer learning sessions/ class observation by senior teachers during their free iessons.
3. Third party assessment of students, at each level, will be introduced soon. ’
4. Dispense your responsibilities with sincerity and contribute towards the progress of school/organization in
your own interests. No compromise with students’ learning on account of additional responsibility.

5. New format of Teachers” Appraisal Form is applicable w.e.f. 1st July’96- 30 June'97. Teachers Of Junior &

middle school will be assessed by subject coordinator, compartment head and Principal. Teachers at secondary

school (IX-XII) will be assessed by Sr. Academic Coordinator and Principal. (Copy- ed)

] With warnyregards;
Copy: All Concerned ' 1-
For info: Director & Deputy Directors, BET ,, CY R4
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“The illiterate of the 21 century will not be those who cannot read and write,
But those who cannot learn, unlearn, and relearn.” ...By - Alvin Toffler
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